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A. BACKGROUND

A.1. ABOUT THE PROCURING ENTITY

A.1.1. Subic Bay Metropolitan Authority

The Subic Bay Metropolitan Authority (SBMA) is a Government Owned and Controlled
Corporation of the Philippines established under Republic Act (RA) No. 7227, otherwise
known as BASES CONVERSION DEVELOPMENT ACT OF THE PHILIPPINES (BCDA).

A.1.2. Mission Statement

e To grow the Freeport to be an environmentally sustainable community where |
locators are ahead of their competitors and our stakeholders enjoy the highest |
quality of life.

A.2. PROJECT OVERVIEW/OBJECTIVES

SBMA owns a Metropolitan Area Network (MAN) which serves as the highway of its
information. It uses fiber optic cables, leased line and wireless equipment to
interconnect offices which are housed in several buildings within the Freeport Zone to
SBMA Datacenter.

To maintain its 24 x 7, year-round operations; the deployed network equipment at
various SBMA Buildings needs a stable and controlled power supply. With this
requirements, SBMA needs to avail a Preventive Maintenance Services from the
manufacturer authorized service provider for the following existing Uninterrupted
Power Supply (UPS);

N
a. Inform Modulera 60kVA, W

b. Inform DSPMP UPS 10kVA and
c. Inform SINUS LCD UPS 3kVA
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A.3.

A4

The following are the objectives set:

1. This project aims to establish a stable and controlled power supply.
2. Protect network equipment from damage on power outage and fluctuation.
3. Maintain a power source when an outage is encountered.

ENVISIONED COMPUTING SCENARIO/ CONCEPT OF OPERATION

The Subic Bay Metropolitan Authority (SBMA) owns a Metropolitan Area Network (MAN).
This MAN interconnects SBMA Offices via Single Mode Fiber Optic Cables, Leased Line
and Wireless Equipment going to Building 229 (Datacenter) and Bldg. “N”. This
interconnection is handled and facilitated by an Aggregator and Core Switch.

The facilitation of this project will accelerate issues resolution and get rapid time to value,
and help ensure service levels.

IMPLEMENTATION STRATEGY/DEVELOPMENT SCHEDULE

|
The project is expected to be completed within Two (2) Years effective from the date of |
Notice to Proceed. h

|

N

»
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B. PROJECT ESTIMATES
B.1. APPROVED BUDGET COST

The Subic Bay Metropolitan Authority (SBMA) has appropriated the
sum of TWO MILLION THREE HUNDRED FIVE THOUSAND TWO HUNDRED
PESOS (Php2,305,200.00) for this project. Bids received in excess of the ABC shall
be automatically rejected at the opening of the financial proposals.

SOURCE OF FUNDS

The Approved Budget Cost (ABC) authorized for the supply and installation of fiber
optic cables shall be sourced from the Corporate Fund for CY2023.

C. GENERAL SCOPE OF WORK/BID REQUIREMENT

C.1. ICT AND ICT-RELATED GOODS

The winning bidder shall maintain and service the following existing SBMA UPS
deployed at various SBMA Building:

1pc - Inform Modulera 60kVA,
4pcs - Inform DSPMP UPS 10kVA and
Bpcs - Inform SINUS LCD UPS 3kVA
Battery Replacement for the following;
a. 60kVA UPS, 80pcs x 42AH Battery,
b. 10kVA UPS, 40pcs x 7AH Battery and
c. 3kVA UPS, 36pcs x 7AH Battery

Bwn e

D. DETAILED TECHNICAL SPECIFICATIONS

D.1. ICT AND ICT-RELATED GOODS/ARCHITECTURAL FRAMEWORK
Battery specification/s for the battery replacement:

1. For 60kVA UPS @ Datacenter;
a. 42Ah Lead Acid Battery, Maintenance-Free Operation
b. Nominal Voltage — 12V
c. Nominal Operating Temperature - 25+3°C
d. Dimension:
i. Length-197+2mm
ii. Width - 165£2mm
iii. Height - 170+2mm N
Weight - 13.2kg+4%
Charge Current (maximum) — 13.5A
Terminal & Material — F4/F9 ; Copper
Designed Floating Life (20°C) — 12 years
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Safety, Health & Environment Standard - CE

2. For 10kVA & 3kVA UPS @ Seaport Building, Building 255 & Building 494;
a. 7Ah Lead Acid Battery, Maintenance-Free Operation

b.
C.
d.

~Ta ™o

Nominal Voltage — 12V
Nominal Operating Temperature - 25£3°C
Dimension:
i. Length - 151£2mm

ii. Width - 65£2mm

iii. Height - 94+2mm
Weight — 2.46kg+4%
Charge Current (maximum) — 13.5A
Terminal & Material — F4/F9 ; Copper
Designed Floating Life (20°C) — 12 years

Safety, Health & Environment Standard - CE
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E. SCOPE OF WORK

Warranty and Services
Services: Preventive Maintenance, Warranty & Support Services

Preventive Services:
1. Contractor must submit a Manufacturer Certificate as Authorized & Sole
Distributor of Inform UPS in the Philippines.
2. Battery replacement with two (2) Years Warranty on;
a. 60kVA UPS, 80pcs x 42AH Battery:
b. 10kVA UPS, 40pcs x 7AH Battery and
c. 3kVA UPS, 36pcs x 7AH Battery
on the First Quarter of the contract/agreement.

3. Scheduled quarterly preventive maintenance check-up shall be rendered as
per scheduled by SBMA, Monday to Saturday after regular working hours.
Emergency repair services shall be provided outside regular working hours.
On-site intervention within four (4) to six (6) hours after receipt of service call,
including weekends, calamity and holidays
6. Telephone support available 24/7, including weekends, calamity and holidays.
Labor charge and spare parts are on-stock in case of equipment breakdown.
8. Service unit/s capable of carrying existing loads must be provided in the event

that on-site repair is not possible.
9. UPS parts excluded are:
a. batteries,
b. transformers,
c. choke cails,
d. AC and DC capacitors and
e. fans and blowers.

10. UPS parts included are:
a. MP 6-10kVA Charger Board MSD-COxx,

b. MP 6kVA Controller Board MSD-l4xx w/DSP and
c. MP 6-10kVA LCD Display Board MSD-Mxxx (2MS0000MOxx).

T o
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Warranty: Two (2) Years Warranty on Battery Replacement
During the warranty period, Support and services shall include free parts and labor
onsite and free 24x7 telephone and email support.

Documentation
The winning bidder must provide:
1. Equipment manuals
2. Distribution/Source Layout or Diagram
3. Step-By-Step troubleshooting procedure
4. Inventory of all devices and serial numbers

F. PROJECT MANAGEMENT CONTROL PLAN/GUIDELINES

F.1. PROJECT MANAGEMENT METHODOLOGY
All technical designs, specifications, or recommendations shall be subject to
review and approval by the SBMA. Should there be any disagreement; the SBMA shall
have the final say on the matter.

F.2. AGENCY COUNTERPART RESOURCES

List and scope of usage of the resources that are made available which can be
provided by the procuring entity to the project contractors, to include but not limited
to the following:

e FElectrical Diagram per Building (if needed)
e SBMA MIS Personnel ‘
o [Isidro D. Garcia Il *
o Dorothy C. Bagapuro

F.3. INSTALLATION AND DELIVERY

Describe the installation and delivery requirements

e Deadline for the delivery of services shall be determined upon awarding of
the contract.

e Guarantee the delivery of services are within the specified period of delivery.

e Warrants that the batteries supplied are free from defect due to design or
workmanship for a period of Two (2) years from date of installation.

?\\
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G. PAYMENT SCHEDULE/MILESTONES

The project shall be paid on the schedule indicated below (if necessary) which shall
not exceed the ceiling specified:

Subject to the ceilings specified in Section B hereof, the SBMA Entity shall pay

e Subject to the ceilings specified in Section B hereof. payment shall constitute full
compensation for the supply, delivery, installation, testing, commissioning and warranty of
all materials and labor necessary to complete the work.

® Payment shall be made only upon a certification by the Head of the Procuring Entity or his
designated representative to the effect that the goods and services have been rendered
or delivered in accordance with the terms of the Contract and have been duly inspected
and accepted by the end user of the project.

e The Supplier's request(s) for payment shall be made to the Subic Bay Metropolitan
Authority in writing, accompanied by an invoice describing, as appropriate, the Goods
delivered and/or Services performed, and by documents submitted as required in this
Terms of Reference and upon fulfillment of other obligations stipulated in this TOR.

e One percent (1%) of the amount of payment shall be retained by the Subic Bay
Metropolitan Authority to cover the Supplier’s warranty obligations.
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