RESOLUTION NO. 24-0205-17

WHEREAS, on October 31, 2023, the Subic Bay Metropolitan Authority (SBMA), through
its Bids and Awards Committee for Infrastructure (“BAC-Infra”) conducted the Pre-Procurement
Conference for the public bidding of the Project: CONSTRUCTION AND RENOVATION OF BUS

STOPS, at the following locations within the Subic Bay Freeport Zone, to wit:

PROJECT LOCATION
CONSTRUCTION  AND | Subic Bay Freeport Zone
RENOVATION OF BUS
STOPS

with the Approved Budget for the Contract (ABC) of EIGHTEEN MILLION SIX HUNDRED AND
SIXTY THOUSAND and 0/100 (Php 18,660,000.00) through the FY2024 Corporate Operating
Budget for the contract approved by the SBMA Governing Board.

WHEREAS, upon initial presentation by the Expense Account Manager (EAM) /
Engineering Department, of the pre-requisite approvals, bidding documents and technical
specifications for the project, several amendments/ revisions were directed by the Committee.

WHEREAS, upon due deliberation, the Commitiee found the pre-requisite approvals,
bidding documents, and procurement timeline for the project as submitted by the EAM /
Engineering Department to be in order, i.e.:

ACTIVITY
Posting of the Invitation to Bid &
Complete Bidding Documents

DATE
October 30, 2023

VENUE

Issuance of Invitation to Observers

November 3, 2023

Pre-Bid Conference

November 10, 2023

Virtual / Bldg. 255

Deadline of Submission/ Opening of
Bids

November 23, 2023

Virtual / Bldg. 255

Bid Evaluation November 30,
2023~
December 11,
2023
Dacember 29,
2023*
January 5, 2024*
*Tentative

Virtual / Bldg. 255

Post-Qualification Virtual

Issuance of the Notice of Award

Contract Approvel Virtual / Bldg. 255

WHEREAS, the Committee, thereafter resolved through Resolution No. 23-1031-64, to
accept and adopt the complete bidding documents, procurement timeline, technical
specifications, approved plans, procurement timeline and Bill of Quantities/ Detailed Unit Price
Analysis submitted by the EAM / Engineering Department subject to the approval of the purchase
request, directed the EAM / Engineering Department to submit the electronic file of the bidding
documents to the Secretariat for the posting on November 3, 2023 of the Invitation to Bid with the
complete bidding documents for the Project to the PhIlGEPS, SBMA website, SBMA Public
Bulletin Board and the SBMA Procurement Service FB Page.

WHEREAS, on November 13, 2023, the BAC resolved through Resolution No. 23-1113-
69, to accept and adopt the proposed revised procurement timeline to be in order. i.e.:

ACTIVITY
Posting of the Invitation to Bid &
Complete Bidding Documents

DATE

November 14, 2023

VENUE

Issuance of Invitation to Observers

November 20, 2023

Pre-Bid Conference

November 28, 2023

Virtual / Bldg. 255

Deadline of Submission/ Opening of
Bids

December 11, 2023

Virtual / Bldg. 255

Bid Evaluation

December 18,
2023*

Virtual / Bldg. 255
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Post-Qualification Deczr(;wzose*r 29, Virtual

Issuance of the Notice of Award January 16, 2024*

Contract Approval January 23, 2024* Virtual / Bldg. 255
*Tentative

WHEREAS, on November 28, 2023, the Pre-Bid Conference for the Project was held,
attended to by prospective bidders at the venue and through videoconferencing.

WHEREAS, queries were submitted by the prospective bidders and read on the venue
and via videoconferencing. The guestions were answered immediately whenever possible. A
schedule for site inspection was also to be announced to be coordinated with the End User and
the EAM. Some questions involved technical matters that had to be properly endorsed to the EAM
/ Engineering Department to be properly answered through a Bid Bulletin.

WHEREAS, on December 1, 2023, Bid Bulletin No. 1 for the Project was duly approved
by referendum and issued through Resolution No. 23-1201-81 which states, among others, that
due to the conduct of a procurement seminar on December 11, 2023 that all the members of the
Committee including its Secretariat and Technical Working Group have to attend to and hence
resulting to a lack of quorum, the SUBMISSION AND OPENING OF BIDS for this project has
been moved to 2:00 PM, December 12, 2023 (Tuesday) o be held at SBMA Engineering
Conference Room, Rm. 218, Building. 255 Barryman Road, Subic Bay Freeport Zone. Further,
the bidders were allowed to purchase the Bidding Documents until 12:00 P.M. noon of December
12, 2023. The bidders were likewise reminded that all Bid Bulletins shall form part of the Bid
documents and shall be included as one of docurnents under Technical Component envelope
when bidders submit their bid documents for the Project.

WHEREAS, on December 4, 2023, Bid Bulletin No. 2 for the Project was duly approved
by referendum and issued through Resolution No. 23-1204-82 which states, among others,
answer(s) to One (1) Query during the Pre-Bid Conference held on November 28, 2023. Further,
the Deadline of Submission and Opening of Bids was scheduled on December 12, 2023
(Tuesday), 2:00 P.M. at Room 218, Engineering Conference Room, Bldg. 255, Barryman Road,
SBFZ. The bidders were allowed to purchase the Bidding Documents until 12:00 P.M. noon of
December 12, 2023. The bidders were likewise reminded that all Bid Bulletins shall form part of
the Bid documents and shall be included as one of documents under Technical Component
envelope when bidders submit their bid documents for the Project.

WHEREAS, on December 5, 2023, Bid Bulletin No. 3 for the Project was duly approved
by referendum and issued through Resolution No. 23-1205-85 to inform and advise that in the
recent Bid Bulletin no. 2 dated December 4, 2023 for CONSTRUCTION AND RENOVATION OF
BUS STOPS the “Deadline of Submission of Opening of Bids is scheduled on December 12, 2023
(Monday)” should be read as “Deadline of Submission of Opening of Bids is scheduled on
December 12, 2023 (Tuescday)”.

WHEREAS, on December 11, 2023, Bid Bulletin No. 4 for the Project was duly approved
by referendum and issued through Resolution No. 23-1211-86 which states, among others, the
CHANGE OF SCHEDULE for the SUBMISSION AND OPENING OF BIDS for the project
CONSTRUCTION AND RENOVATION OF BUS STOPS from December 12, 2023 to December
19, 2023 at 2:00 PM to be held at SBMA Engineering Conference Room, Rm. 218, Building. 255
Barryman Road, Subic Bay Freeport Zone. Further, the bidders were allowed to purchase the
Bidding Documents until 12:00 P.M. noon of December 12, 2023. The bidders were likewise
reminded that all Bid Bulletins shall form part of the Bid docurnents and shall be included as one
of documents under Technical Component envelope whan bidders submit their bid documents
for the Project.

WHEREAS, on December 12, 2023, Bid Bulletin No. 5 for the Project was duly approved
by referendum and issued through Resolution No. 23-1212-87 to inform and advise that in the
recent Bid Bulletin No. 4 dated December 11, 2023 for CONSTRUCTION AND RENOVATION
OF BUS STOPS the “Bidders may still purchase the Bidding Documents of the Project until 12:00
p.m. noon of December 12, 2023.” should be read as “Bidders may still purchase the Bidding
Documents of the project until 12:00 p.m. of December 19, 2023”. Further, the bidders were
reminded that the deadline of Submission and Opeaning of Bids is scheduled on December 19,
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2023 (Tuesday), 2:00 P.M. at Room 218, Engineering Conference Room, Bldg. 255, Barryman
Rd., Subic Bay Freeport Zone. The bidders were likewise reminded that all Bid Bulletins shall
form part of the Bid documents and shall be included as one of documents under Technical
Component envelope when bidders submit their bid documents for the Project.

WHEREAS, on December 19, 2023, during the Deadline of Submission / Opening of Bids
for the project, five (5) bidders participated, to wit:

Bidders’ Compliance (Presence) or Non-Compliance (Absence) of Eligibility and
Technical
Documentary Requirements

!
Bidder's Name | Passed | Failed Bid as Read | HeAsonS 1o Na-
Compliance/Failure
|
Eg?ﬂSTHUCTION < PHP 14, 994,626.51
FINANCIAL Failure to meet the minimum
C-BROS o DOCUMENTS years of experience required
CONSTRUCTION WERE NOT for Key personnel (Project
OPENED Manager and Site Engineer).
| gﬁﬁg&i@” v PHP 18, 635,585.48
MECON
SYSTEMS
SERVICE AND v PHP 17, 739,151.64
' MAINTENANCE
| PRODUCT
Bidding documents were
BIDDING rejected due to the Technical
RONMARK DOCUMENTS and Financial Documents’
o . original, copy no. 1 and copy
CONSTRUCTION \CI)VIEEEE'\I;OT no. 2 being unsealed in
| accordance with BDS Clause
| No. 16.

WHEREAS, during the Opening of Bids, and during the initial evaluation of the BAC-Infra
TWG of the bid of C-BROS CONSTRUCTION, the bidder was found to be non-compliant due to
the failure to meet the minimum required experience for the position of Project Manager and Site
Engineer.

WHEREAS, during the Opening of Bids, and during the initial evaluation of the BAC-Infra
TWG of the bid of RONMARK CONSTRUCTION, the Bidding documents were rejected due to
the Technical and Financial Documents’ original, copy no. 1 and copy no. 2 being unsealed in
accordance with BDS Clause No. 16.

WHEREAS, the unopened bidding documents of the aforementioned bidder were
immediately transmitted to the BAC-Infra Secretariat for safekeeping.

WHEREAS, on December 27, 2023 during the regular BAC-Infra Meeting, only the bids
that passed the preliminary examination were subjected to detailed evaluation. Also, the bids
were examined for corrections (arithmetic) and corrected in accordance with ITB Clause 27.5.
Each price item in the Bill of Quantity of the bids was checked for arithmetic errors and omissions.
Thus, the summary of the adjustments, if any, and ranking of the bidders are provided in the

Correction of Bids table shown below: /
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Bidder’'s Name Description Total Total Variance Ranking

Amount of | Amount of ®)

Bid as Read Bid as

P) Calculated
®)
EUS Bid 14,994,626.51 | 14,994,622.23 4.28 1
CONSTRUCTION Amount e T )
MECON SYSTEM
SERVIGENIANID Sid 17,739,151.64 | 17,246,841.44 ) 2
MAINTENANCE Amount S s S 492,310.20 | Disqualified
PRODUCT
NORTHEBN end 18,635,585.48 | 18,635,101.20 484.28 3
| BUILDERS Amount e - | ]

WHEREAS, during the Bids opening, the bid of EUS Construction was found to be the
Lowest Calculated Bid. The 2" Lowest Bidder, Mecon System was disqualified during detailed
evaluation due to the reason that in the Bill of Quantity for Item A6 (Environmental Management
and Monitoring (Provision of Two Units Portable Toilet), the quantity has diminished from 14
months as stated on the bidding documents it became 9 months as per Mecon System’s bid. Also,
on Part E, quantities and units on Bidding Document’s bill of quantities for Item ES8, ESQ, E10, E11,
E12 and E13 had discrepancy on Mecon System bids, see attached “Annex A”. As per Section
32.2.1 of the Revised IRR of RA 9184, “Bids not addressing or providing all of the required items
in the Bidding Documents including Bill of Quantities shall be considered non-responsive and
automatically disqualified”.

WHEREAS, the members of the BAC-Infra resolved, through Resolution No. 23-1227-93,
the following: (1) to adopt the findings and recommendations of the TWG; (2) to declare the bid
of EUS CONSTRUCTION, as the Lowest Calculated Bidder, amounting to FOURTEEN
MILLION NINE HUNDRED NINETY-FOUR THOUSAND SIX HUDRED TWENTY-TWO and
23/100 Pesos (Php 14,994,622.23) for the project; and (3) to direct the said bidder to submit the
additional post-qualification documents.

WHEREAS, on January 10, 2024, upon deliberation, the BAC-Infra resolved through
Resolution No. 24-0110-04 the following: (1) to APPROVE and ADOPT the findings and
recommendation of the Technical Working Group (TWG) and (2) to RECOMMEND and
ENDORSE the issuance of the Notice of Award to the Chairperson and Administrator in
preparation of the contract approval for the project CONSTRUCTION AND RENOVATION OF
BUS STOPRS, in favor of EUS CONSTRUCTION, with the Lowest Calculated and Responsive Bid
in the amount of Fourteen Million Nine Hundred Ninety-Four Thousand Six Hundred Twenty-
Two & 23/100 Pesos (Php 14,994,622.23)

WHEREAS, on January 26, 2024, upon deliberation, the BAC-Infra through Resolution
No. 24-0126-17, resolved the following: (1) to approve and adopt the findings and
recommendation of the TWG; (2) to recommend to the SBMA Board of Directors as Head of the
Procuring Entity (HoPE) the contract approval for the project CONSTRUCTION AND
RENOVATION OF BUS STOPS, with the Lowest Calculated and Responsive Bid in the
amount of Fourteen Million Nine Hundred Ninety-Four Thousand Six Hundred Twenty-Two
and 23/100 Pesos (Php 14,994,622.23); and (3) to request for the execution of the Contract
Agreement and the issuance of the Notice to Proceed (NTP) by the Chairperson and
Administrator.

NOW THEREFORE, in consideration of the abovementioned premises, the BAC-Infra
RESOLVES, to wit:

“WE, the members of the BAC for Infrastructure RESOLVE, as it is
hereby RESOLVED, the following:



1) to APPROVE and ADOPT the findings and recommendation of
the TWG;

2) to RECOMMEND to the SBMA Board of Directors as Head of
the Procuring Entity (HoPE) the contract approval for the
project CONSTRUCTION AND RENOVATION OF BUS
STOPS, with the Lowest Calculated and Responsive Bid in the
amount of Fourteen Million Nine Hundred Ninety-Four
Thousand Six Hundred Twenty-Two and 23/100 Pesos
(Php 14,994,622.23); and

3) to REQUEST for the execution of the Contract Agreement and
the issuance of the Notice to Proceed (NTP) by the Chairperson
and Administrator.

RESOLVED, via video conference and at Building 255, Barryman Road, Subic Bay Freeport
Zone on February 5, 2024.

OLAN E. BAVIERA

ATTY. MELVIN L. VARIAS
i Member

Vice-Chairperson

OR C. SANTOS
Mem Member

ENGR. ARIEL B. NAPALAN ENGR. GARY P. FERNANDEZ
Alterdate Member EAM, Engineering Dept. Manager

[ PSS \

ACTION OF THE HEAD OF THE PROCURING ENTITY (HoPE)
Approved
o Disappro

-
By: -
¢

ENGR. FDUARDO JOSE L. ALIN
Chafrperson and Aclministrator\/
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