RESOLUTION NO. 24-0307-23

WHEREAS, on October 31, 2023, the Subic Bay Metropolitan Authority (SBMA), through its
Bids and Awards Committee for Infrastructure (“BAC-Infra”) conducted the Pre-Procurement
Conference for the public bidding of the Project: CONSTRUCTION OF WELCOME ARCHES AT
KALAYAAN AND 14T STREET GATES, at the following locations within the Subic Bay Freeport

Zone, to wit:

PROJECT LOCATION
CONSTRUCTION OF | Subic Bay Freeport Zone
WELCOME ARCHES AT
KALAYAAN AND 14TH
STREET GATES

with the Approved Budget for the Contract (ABC) of FIVE MILLION SEVEN HUNDRED SIXTY
THOUSAND and 0/100 (Php 5,760,000.00) through the FY2024 Corporate Operating Budget for the
contract approved by the SBMA Governing Board.

WHEREAS, upon initial presentation by the Expense Account Manager (EAM) / Engineering
Department, of the pre-requisite approvals, bidding documents and technical specifications for the
project, several amendments/ revisions were directed by the Committee.

WHEREAS, upon due deliberation, the Committee found the pre-requisite approvals, bidding
documents, and procurement timeline for the project as submitted by the EAM / Engineering
Department to be in order, i.e.:

ACTIVITY DATE VENUE
Posting of the Invitation to Bid &
Complete Bidding Documents Qickober 20, 2023

Issuance of Invitation to Observers October 24, 2023

Pre-Bid Conference October 31, 2023 Virtual / Bldg. 255
peadline of Submission/ Opening of | o o per 16,2028 | Virtual / Bldg. 255
Bid Evaluation November 29, 2023* Virtual / Bldg. 255
Post-Qualification December 14, 2023* Virtual
Issuance of the Notice of Award January 1, 2024*

Contract Approval January 8, 2024* Virtual / Bldg. 255

*Tentative

WHEREAS, the Committee, thereafter resolved through Resolution No. 23-1031-65, to accept
and adopt the complete bidding documents, procurement timeline, technical specifications, approved
plans, procurement timeline and Bill of Quantities/ Detailed Unit Price Analysis submitted by the
EAM / Engineering Department subject to the approval of the purchase request, directed the EAM /
Engineering Department to submit the electroni¢ file of the bidding documents to the Secretariat for
the posting on October 20, 2023 of the Invitation to Bid with the complete bidding documents for the
Project to the PhilGEPS, SBMA website, SBMA Public Bulletin Board and the SBMA Procurement
Service FB Page.

WHEREAS, on November 14, 2023, the BAC resolved through Resolution No. 23-1114-74, to
accept and adopt the proposed revised procurement timeline to be in order. i.e.:

ACTIVITY DATE VENUE
Posting of the Invitation to Bid &
Complete Bidding Documents December 12, 2023

Issuance of Invitation to Observers December 15, 2023

Pre-Bid Conference December 27, 2023 Virtual / Bldg. 255
poadline of Submission/ Opening of | 5.\ 2y 12,2023 | Virtual / Bldg. 255
Bid Evaluation January 19, 2023* Virtual / Bldg. 255
Post-Qualification February 1, 2023* Virtual
Issuance of the Notice of Award february 16, 2024*

Contract Approval March 1, 2024* Virtual / Bldg. 255

BAC-Infra RESOLUT!ON NO. 24-0307-23
Pagel|4



WHEREAS, on November 21, 2023, the BAC resolved through Resolution No. 23-1121-75, to
accept and adopt the proposed revised procuremernt timeline to be in order. i.e.:

ACTIVITY

DATE

VENUE

Posting of the Invitation to Bid &
Complete Bidding Documents

December 21, 2023

Issuance of Invitation to Observers

December 26, 2023

Pre-Bid Conference

January 16, 2024

Virtual / Bldg. 255

Deadline of Submission/ Opening of
Bids

January 29, 2024

Virtual / Bldg. 255

Bid Evaluation

February 5, 2024*

Virtual / Bldg. 255

Post-Qualification

February 19, 2024*

Virtual

Issuance of the Notice of Award
Contract Approval

March 5, 2024*
March 19, 2024*

Virtual / Bldg. 255

WHEREAS, on January 18, 2024, Bid Bulletin No. 1 for the Project was duly approved by
referendum and issued through Resolution No. 24-0118-25 which states, among others, a change of
procurement schedule for the Prebid Conference o J anuary 26, 2024 and the Deadline of Submission
and Opening of Bids from January 29, 2024 to F ebruary 9, 2024 at 2:00 P.M. at Room 218, Engineering
Conference Room, Bldg. 255, Barryman Road, SBFZ. The bidders were allowed to purchase the
Bidding Documents until 12:00 P.M. noon of February 9, 2024. The bidders were likewise reminded
that subject to section 25.9 of the revised IRR of RA 9184, unsealed and unmarked bid envelopes shall
be rejected.

WHEREAS, on January 26, 2024, the Pre-Bid Conference for the Project was held, attended to
by prospective bidders at the venue and through videoconferencing.

WHEREAS, queries were submitted by the prospective bidders and read on the venue and via
videoconferencing. The questions were answered immediately whenever possible. A schedule for site
inspection was also to be announced to be coordinated with the End User and the EAM. Some questions
involved technical matters that had to be properly endorsed to the EAM / Engineering Department to
be properly answered through a Bid Bulletin.

WHEREAS, on January 29, 2024, Bid Bulletin No. 2 for the Project was duly approved by
referendum and issued through Resolution No. 24-0129-26 which states, among others, a change of
procurement schedule for the Deadline of Submission and Opening of Bids from February 9, 2024 to
February 13, 2024 at 2:00 P.M. at Room 218, Engineering Conference Room, Bldg. 255, Barryman
Road, SBFZ. The bidders were allowed to purchase the Bidding Documents until 12:00 P.M. noon of
February 13, 2024. The bidders were likewise reminded that all Bid Bulletins shall form part of the
Bid documents and shall be included as one of documents under Technical Component envelope when
bidders submit their bid documents for the Project.

WHEREAS, on February 13, 2024, during the Deadline of Submission / Opening of Bids for
the project, two (2) bidders participated, to wit:

Bidders’ Compliance (Presence) or Non-Compliance (Absence) of Eligibility and Technical
Documentary Requirements

Bidder’'s Name Passed | Failed Bid as Read Cﬁ?ﬁ:;:ngﬁ:re
EUS
CONSTRUCTION v PHP 5,585,531.26
Under Tab B1 - Statement of All
Ongoing Government Construction
Contracts
FINANCIAL - Failed to submit Certificate of
CHEZMAN v DOCUMENTS Accomplishment
BUILDERS WERE NOT
OPENED Under Tab H- Professional
Regulation Commission (PRC) ID of
the required key personnel as stated
in the Bid Data Sheet (BDS)
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- Project Manager is not a Civil
Engineer or Architect which is a
required profession.

Under Tab J — The prospective
bidder’s computation of

Net Financial Contracting Capacity
(NFCCQ).

- Failed to submit documents for Net
Financial Contracting

Capacity (NFCC)

WHEREAS, during the Opening of Bids, and during the initial evaluation of the BAC-Infra
TWG of the bid of CHEZMAN BUILDERS, the bidder was found to be non-compliant due to the
following reasons: Under Tab B1 - Statement of All Ongoing Government Construction Contracts,
failed to submit Certificate of Accomplishment. Under Tab H- Professional Regulation Commission
(PRC) ID of the required key personnel as stated in the Bid Data Sheet (BDS), Project Manager is not
a Civil Engineer or Architect which is a required profession. Under Tab J — The prospective bidder’s
computation of Net Financial Contracting Capacity (NFCC), failed to submit documents for Net
Financial Contracting Capacity (NFCC).

WHEREAS, the unopened financial bid components of the aforementioned bidder were
immediately transmitted to the BAC-Infra Secretariat for safekeeping.

WHEREAS, on February 22, 2024 during the regular BAC-Infra Meeting, only the bids that
passed the preliminary examination were subjected to detailed evaluation. Also, the bids were
examined for corrections (arithmetic) and corrected in accordance with ITB Clause 27.5. Each price
item in the Bill of Quantity of the bids was checked for arithmetic errors and omissions. Thus, the
summary of the adjustments, if any, and ranking of the bidders are provided in the Correction of Bids
table shown below:

Bidder’s Name Description Total Total Variance Ranking
Amount of Amount of ®)
Bid as Read Bid as
®) Calculated
‘ (P)
EUS Bid
CONSTRUCTION p 5,685,5631.26 | 5,585,531.14 0.12 1

WHEREAS, during the Bids opening, the bid of EUS CONSTRUCTION, whose bid was
determined as the Single Calculated Bid amounting to Php 5,585,531.14 (bid as calculated), was
hereby recommended for Post Qualification.

WHEREAS, the members of the BAC-Infra resolved, through Resolution No. 24-0222-16, the
following: (1) to adopt the findings and recommendations of the TWG; (2) to declare the bid of EUS
CONSTRUCTION, as the Single Calculated Bid, amounting to Five Million Five Hundred Eighty-Five
Thousand Five Hundred Thirty-One and 14/100 (Php 5,585,531.14) for the project; and (3) to direct
the said bidder to submit the additional post-qualification documents.

WHEREAS, on March 7, 2024, upon deliberation, the BAC-Infra resolved through Resolution
No. 24-0307-23 the following: (1) to APPROVE and ADOPT the findings and recommendation of the
Technical Working Group (TWG) and (2) to RECOMMEND and ENDORSE the issuance of the Notice
of Award to the Chairperson and Administrator in preparation of the contract approval for the project
CONSTRUCTION OF WELCOME ARCHES AT KALAYAAN AND 14t: STREET GATES, in favor of
EUS CONSTRUCTION, with the Single Calculated and Responsive Bid in the amount of Five Million
Five Hundred Eighty Five Thousand Five Hundred Thirty One & 14/100 Pesos (Php 5,585,531.14).

NOW THEREFORE, in consideration of the abovementioned premises, the BAC-Infra
RESOLVES, to wit:
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“WE, the members of the BAC for Iafrastructure RESOLVE, as it is hereby
RESOLVED, the following:

1) to APPROVE and ADOPT the findings and recommendation of the
TWG and;

2) to RECOMMEND and ENDORSE the issuance of the Notice of
Award to the Chairperson and Administrator in preparation of the
contract approval for the project CONSTRUCTION OF
WELCOME ARCHES AT KALAYAAN AND 14TH STREET
GATES, in favor of EUS CONSTRUCTION, with the Single
Calculated and Responsive Bid in the amount of Five Million Five
Hundred Eighty-Five Thousand Five Hundred Thirty-One &
14/100 Pesos (Php 5,585,531.14).

RESOLVED, via video conference and at Building 255, Barryman Road, Subic Bay Freeport Zone

on March 07, 2024. ,@“
o
-
ENGR. MSTABILLO
iry on
\_

ATTY. MELVIN L. VARIAS DENNIS E. BAVIERA
Vice-Chairperson Member
— ENGR. NgTOR C. SANTOS

Member

ENGR. GARY P. FERNANDEZ
Altefnate Member EAM, Engineering Dept. Manager

ACTION OF THE HE OF THE PROCURING ENTITY (HoPE)
pproved
o_Disapprgved

-

ENGR DUARDO JOSE L. ALIN
Chairperson and Adnnmstrator

&

BAC-Infra RESOLUTION NO. 24-0307-23
Page 4|4



