RESOLUTION NO. 24-0322-31

WHEREAS, on December 20, 2023, the Subic Bay Metropolitan Authority (SBMA), through its Bids
and Awards Committee for Infrastructure (“BAC-Infra”) conducted the Pre-Procurement Conference for
the public bidding of the Project: REHABILITATION OF SEAPORT FACILITIES UPGRADING OF
FENDER SYSTEM AT MARINE TERMINAL, at the following locations within the Subic Bay Freeport Zone,
to wit:

PROJECT
REHABILITATION OF
SEAPORT FACILITIES
UPGRADING OF FENDER
SYSTEM AT MARINE
TERMINAL

il LOCATION
Subic Bay Freeport Zone

with the Approved Budget for the Contract (ABC) of (! ~e Hundred Forty-One Million Six Hundred Eighty-
Nine Thousand One Hundred Forty-Seven and ¢ {00 (Php 141,689,147.00) through the 2024 National
Expenditure Program (NEP) and approved by the SSMA Governing Board.

WHEREAS, upon initial presentation by the Expense Account Manager (EAM) / Seaport
Department, of the pre-requisite approvals, bidding documents and technical specifications for the project,
several amendments/ revisions were directed by the Committee.

WHEREAS, upon due deliberation, the Committee found the pre-requisite approvals, bidding
documents, and procurement timeline for the project as submitted by the EAM / Seaport Department to be
in order, i.e.:

ACTIVITY DATE
Posting of the Invitation to Bid &
Complete Bidding Documents Pecembeneris0es
December 29, 2023

VENUE

Issuance of Invitation to Observers

Pre-Bid Conference

- January 8, 2024

Virtual / Bldg. 255

Deadline of Submission/ Opening of Bids

January 22, 2024

Virtual / Bldg. 255

Bid Evaluation

January 29, 2024*

Virtual / Bldg. 255

Post-Qualification

_ February 12, 2024*

Virtual

Issuance of the Notice of Award

~ February 26, 2024*

Contract Approval

March 11, 2024*

Virtual / Bldg. 255

*Tentative

WHEREAS, the Committee, thereafter resc! ‘ed through Resolution No. 23-1220-95, to accept and
adopt the complete bidding documents, procurement timeline, technical specifications, approved plans,
procurement timeline and Bill of Quantities/ Detailed Unit Price Analysis submitted by the EAM / Seaport
Department, directed the EAM / Seaport Department to submit the electronic file of the bidding documents
to the Secretariat for the posting on December 27, 2023 of the Invitation to Bid with the complete bidding
documents for the Project to the PhilGEPS, SBMA website, SBMA Public Bulletin Board and the SBMA
Procurement Service FB Page.

WHEREAS, on January 8, 2024, the Pre-Bid Conference for the Project was held, attended to by
prospective bidders at the venue and through videoconferencing.

WHEREAS, queries were submitted by the prospective bidders and read on the venue and via
videoconferencing. The questions were answered immediately whenever possible. A schedule for site
inspection was also to be announced to be coordinated with the End User and the EAM. Some questions
involved technical matters that had to be properly endorsed to the EAM / Seaport Department to be properly
answered through a Bid Bulletin.

WHEREAS, on January 15, 2024, Bid Ful'etin No. 1 for the Project was duly approved by
referendum and issued through Resolution No. 24-0115-05 which states, among others, answer(s) to One
(1) Query during the Pre-Bid Conference held on . anuary 8, 2024. Further, the Deadline of Submission
and Opening of Bids was scheduled on January 2% 2024 (Monday), 2:00 P.M. at Room 218, Engineering
Conference Room, Bldg. 255, Barryman Road, SB*Z. The bidders were allowed to purchase the Bidding
Documents until 12:00 P.M. noon of January 22, - i24. The bidders were likewise reminded that all Bid
Bulletins shall form part of the Bid documents and ¢ :all be included as one of documents under Technical
Component envelope when bidders submit their bic documents for the Project.

WHEREAS, on January 22, 2024, during the Deadline of Submission / Opening of Bids for the
project, four (4) bidders participated, to wit:
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Bidders’ Compliance (Presence) or Non-Compliance (Absence) of Eligibility and Technical
Documentary Requirements

Bidder's Name | Passed | Failed |  Bid as Read G el
Compliance/Failure
JC PINON
CONSTRUCTION v PhP 141,:38,124.73
INC.
GRACE
CONSTRUCTION
CORPORATION - :
SKEMPTON v PhP 84,4:9,453.33
CONSTRUCTION
CORPORATION
JOINT VENTURE
GOLDRIDGE
CONSTRUCTION Egé”ﬁg‘;.rs Failure to establish ownership over
& v some of the required Major
WERE NOT : q I
DEVELOPMENT OPENED Equipment.
CORP.
No certificate of accomplishment
report for all indicated projects in
the “Statement of all ongoing
private construction contracts”.
No supporting documents (NOA)
for all indicated projects in the
“Projects awarded but not yet
started”
Did not meet the Medium B
FINANCIAL requirement for the PCAB License
SUBSEA v DOCUMENTS
SERVICES INC. WERE NGT No NOA and Documents Indicating
OPENEL! the Amount in the SLCC
Failure to establish ownership over
some of the required Major
Equipment. No Certificate of
Eligibility.
No valid PRC License for Quality
Control.
No PRC License for Quantity and
Cost Engineer.

WHEREAS, during the Opening of Bids, and during the initial evaluation of the BAC-Infra TWG of
the bid of GOLDRIDGE CONSTRUCTION & DEVELOPMENT CORP., the bidder was found to be non-
compliant for its failure to establish ownership over some of the required Major Equipment. For the bid of
SUBSEA SERVICES INC., the bidder was found to be non-compliant due to the following reasons: No
certificate of accomplishment report for all indicated projects in the “Statement of all ongoing private
construction contracts”, No supporting documents (MOA) for all indicated projects in the “Projects awarded
but not yet started”, Did not meet the Medium B requirement for the PCAB License, No NOA and Documents
Indicating the Amount in the SLCC, Failure to osfablish ownership over some of the required Major
Equipment. No Certificate of Eligibility, No valld 70 License for Quality Control, No PRC License for
Quantity and Cost Engineer.

WHEREAS, the unopened financial bic ‘components of the aforementioned bidder were
immediately transmitted to the BAC-Infra Secretaric or safekeeping.

WHEREAS, on January 26, 2024, the BAC reviewed and found the Motion for Reconsideration of
GOLDRIDGE CONSTRUCTION & DEVELOPMENT CORP. to be with merit.
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. ] ' . Reasons for Non-
Bidder’s Name Passed | Failed Bid as Read Compliance/Failure
GOLDRIDGE
CONSTRUCTION
& v 4 PhP 118,888,888.00
DEVELOPMENT
CORP.

WHEREAS, on February 8, 2024 during th¢ riegular BAC-Infra Meeting, only the bids that passed
the preliminary examination were subjected to d: iiled evaluation. Also, the bids were examined for
corrections (arithmetic) and corrected in accordanc:: with ITB Clause 27.5. Each price item in the Bill of
Quantity of the bids was checked for arithmetic errors and omissions. Thus, the summary of the
adjustments, if any, and ranking of the bidders are ' zvided in the Correction of Bids table shown below:

Bidder’s Name Description | Total Amount | Total Amount Variance Ranking
of Bid as Read of Bid as ®)
P) Calculated (P)
JC PINON Bid
CONSTRUCTION : 141,188,124.73 | 141,188,124.73 0 3
INC. Amount
GRACE
CONSTRUCTION
CORP. - Bid
SKEMPTON Athoutit 84,419,453.33 | 84,419,453.33 0 1
CONST. CORP
J.V.
GOLDRIDGE
COSNT. & Bid :
DEVELOPMENT Rraocnt 118,888,88?.90 118,888,888.00 0 2
CORP. '

WHEREAS, the members of the BAC-Infr . resolved, through Resolution No. 24-0208-11, the
following: (1) to adopt the findings and recommen: ations of the TWG; (2) to declare the bid of GRACE
CONSTRUCTION CORP. - SKEMPTON CONST. (.ORP J.V, as the Lowest Calculated Bid, amounting
to Sixty Three Million One Hundred Seventy Fou: Thousand One Hundred Twenty Four and 88/100
(Php 84,419,453.33) for the project; and (3) to direct the said bidder to submit the additional post-
qualification documents.

WHEREAS, on February 28, 2024, upon deliberation, the BAC-Infra resolved through Resolution
No. 24-0226-19 the following: (1) to APPROVE and ADOPT the findings and recommendation of the
Technical Working Group (TWG) and (2) to RECOMMEND and ENDORSE the issuance of the Notice of
Award to the Chairperson and Administrator in preparation of the contract approval for the project
REHABILITATION OF SEAPORT FACILITIES UPGRADING OF FENDER SYSTEM AT MARINE
TERMINAL, in favor of GRACE CONSTRUCTION CORP. — SKEMPTON CONSTRUCTION CORP J.V,
with the Lowest Calculated and Responsive Bid in the amount of Eighty Four Million Four Hundred
Nineteen Thousand Four Hundred Fifty Three and 33/100 (Php 84,419,453.33).

WHEREAS, on March 22, 2024, upon deliberation, the BAC-Infra through Resolution No. 24-0322-
31, resolved the following: (1) to approve and adopt the findings and recommendation of the TWG; (2) to
recommend to the SBMA Board of Directors as He: - of the Procuring Entity (HoPE) the contract approval
for the project REHABILITATION OF SEAPORT FACILITIES UPGRADING OF FENDER SYSTEM AT
MARINE TERMINAL to GRACE CONSTRUCTIO?' CORP. - SKEMPTON CONST. CORP J.V., with the
Lowest Calculated and Responsive Bid in the ami:uiit of Eighty Four Million Four Hundred Nineteen
Thousand Four Hundred Fifty Three and 33/ !0 (Php 84,419,453.33); and (3) to request for the
execution of the Contract Agreement and the issuz: ce of the Notice to Proceed (NTP) by the Chairperson
and Administrator. :
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NOW THEREFORE, in consideration of the abovementioned premises, the BAC-Infra RESOLVES,
to wit:

“WE, the members of the BAC for Infrastructure RESOLVE, as it is hereby
RESOLVED, the following:

1) to APPROVE and ADOPT the findings and recommendation of the
TWG;

2) to RECOMMEND to the SBM. . Board of Directors as Head of the
Procuring Entity (HoPE) the contract approval for the project
REHABILITATION OF SEAP 'RT FACILITIES UPGRADING OF
FENDER SYSTEM AT iiARINE TERMINAL to GRACE
CONSTRUCTION CORP. — SKEMPTON CONST. CORP J.V., with
the Lowest Calculated and Responsive Bid in the amount of
Eighty-Four Million Four Hundred Nineteen Thousand Four
Hundred Fifty-Three and 33/100 Pesos (Php 84,419,453.33); and

3) to REQUEST for the execution of the Contract Agreement and the

issuance of the Notice to Proceed (NTP) by the Chairperson and
Administrator.

RESOLVED, via video conference and at Building 255, Barryman Road, Subic Bay Freeport Zone on
March 22, 2024.

ENGR\ MAR OA STABILLO

OLAN E. BAVIERA

\-/ice Chairperson _ Member
JEROME A. AECARDO ENGR. NESTOR C. SANTOS
M er , Member
ENGR. ARIEL B. NAPALAN MICHAEL PHILIP M. LAZARO

Altérnate Member EAM, Seaport Dept. OIC

ACTION OF THE HEAD OF THE PROCURING ENTITY (HoPE)
[b/Approved

vy

ENGR/EDUARDYD JOSE L. ALIN
hairperscri and Administrator
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